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As the setting of the "General Kanbee" drama broadcast on NHK, Himeji Castle attracts a lot of tourists
because of the popularity of the program. Because of the "Major repair of the Heisei era" started in
October 2009 we cannot see the whole castle, but the repaired castle keep was unveiled in June 2014. By

looking at the result of the repair the local residents were surprised how white the keep is.
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The reason of the whiteness is the new plaster on the walls and the joints of the clay tiles, which makes
roof look white, too. The previous "Major repair of the Showa era" was half a century ago and the plaster
has darkened. People had become used to the stately dull color and some people on the internet are

expressing a feeling of strangeness.
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However, the repair craftspeople are proudly saying because of the whiteness, the castle is also known as
"Shirasagi-jo (egret castle)." The latest technology can keep the plaster white as new for about three
years. The plan is for the total repair to be done and the whole castle to be shown at the end of March,

2015. It is worth going to take a look!
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A We should conduct a SWOT analysis, also known as a situational analysis.
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B: I've heard of it before. SWOT stands for Strengths, Weaknesses, Opportunities and Threats, right?
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